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                      Spring, 2015
Southworth Homestead Facility Update
This installment of the Facility Update includes a list of ongoing repair and maintenance projects at the Southworth Homestead.  But first, a quick review of work completed shows how far we have come since starting work in Spring of 2013.  Two years ago the Trustees approved a proposal to repair and add to the east wing and to conduct critical repairs in the main brick building.  Goals for the work included preserving the historic fabric of the building with the sometimes conflicting goal of minimizing long term operating and maintenance costs.   Our first project was to prepare the east wing to become the home of the Historical Society.  We replaced rotted structural timbers, duplicating the post-and-beam materials and methods of the original building.  Then we supported the building on steel beams while we replaced the crumbling foundation with a full basement for archive storage.  We repaired the windows and replaced the siding and trim using materials consistent with the original building.  A new 500sf addition provided much needed office and meeting space.  We replaced the heating, plumbing and electrical systems throughout the entire building.  The Historical Society moved from the History House  into the Southworth House in Spring of 2014.  

Last summer we turned our attention to the second floor of the east wing and also the badly deteriorated foundation and basement windows in the brick part of the house.  Foundation/window repairs are complete and the apartment was occupied June 1, providing much needed funding for the operation of the Society. Work on the site has been ongoing and included filling the low area east of the barn and installation of parking and circulation. We're planting grass this spring and will soon have a full lawn.
Ongoing Southworth Homestead Capital Renewal Projects are shown in the following table.  The project at the top of the list, shutter replacement, is our top priority for the exterior of the House.   The project will repair/replace the badly deteriorated shutters.  Perhaps more important, while the shutters are removed we will correct a problem in which water seeping into the joint between the window frames and brick is damaging the  brick and the windows.  We will paint the window frames and caulk the perimeter of the  frames.  We will also repair damaged brick under some of the windows. 
Stabilization of the west parlor wallpaper is the highest priority interior project.  The wallpaper, imported from Europe by John Southworth, has further deteriorated even in the relatively short time we have occupied the Homestead.  We currently have a grant to evaluate the wallpaper and establish a program to stabilize and possibly restore it.
The Southworth Capital Renewal fund is nearly exhausted.  We are actively seeking  donors/project sponsors so that we can begin work on the Shutter and Wallpaper Projects and other work.  If you are interested in helping fund our work please call.  We would be happy to meet with you to provide additional details.  Contributions are tax deductible.  And for those who have already donated your time and/or money we extend to you a grateful Thank You! 
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May 2015 Update

MAIN HOUSE Status/Priority

SHUTTER REPAIR/REPLACE, CAULK WINDOWS $20,000 High

STABILIZE WEST PARLOR WALL PAPER $10,000   High

RELOCATE/ENLARGE ATTIC ACCESS  $2,000 High

EXTERIOR MASONRY REPAIR/REPOINTING $90,000 15% Done, Med/High

EAST AND WEST CHIMNEY REBUILD $10,000 Med/High

SOUTH PORCH REPAIRS, SEAL BRICK $1,000 Medium

WEST PORCH REPAIRS $8,000 Medium

NORTH PORCH REPAIRS $15,000 Medium

WINDOW INSPECTION & REPAIR $25,000 Medium

INSTALL FLOOR IN OLD STAIRWELL $2,500 Medium

TRANSOM REPAIRS $10,000 Low

RESTORE EXTERIOR DOORS   $5,000 Low

STABILIZE/LEVEL FIRST FLOOR $2,000 Low 

INTERIOR PLASTER REPAIR $5,000 Low

EXTERIOR TRIM INSPECTION & REPAIR $10,000 Low

REPLACE ROOF $15,000 Low

Total Main House$230,500

EAST WING

REBUILD EXHIBIT ROOM HALL CHINA CABINET $1,500 Medium

REPLACE ROOF $15,000 Low

Total East Wing $16,500

 BARN

PAINT EXTERIOR $5,000 Medium

REPAIR FOUNDATION $10,000 Medium

REPAIR/REPLACE STAIRS $1,000 Medium

REPLACE ROOF $5,000 Low

Total Barn $21,000

SITE

SITE CIRCULATION / SIDEWALK PROJECT $15,000 Med/High

(RELOCATE ENTRY DRIVES & COLUMNS)

SITE LANDSCAPING MASTER PLAN $10,000 Low/Medium

Total Site $25,000

GRAND TOTAL$293,000
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		May 2015 Update

		MAIN HOUSE																Status/Priority

				SHUTTER REPAIR/REPLACE, CAULK WINDOWS										$20,000				High

				STABILIZE WEST PARLOR WALL PAPER										$10,000				High

				RELOCATE/ENLARGE ATTIC ACCESS										$2,000				High

				EXTERIOR MASONRY REPAIR/REPOINTING										$90,000				15% Done, Med/High

				EAST AND WEST CHIMNEY REBUILD										$10,000				Med/High

				SOUTH PORCH REPAIRS, SEAL BRICK										$1,000				Medium

				WEST PORCH REPAIRS										$8,000				Medium

				NORTH PORCH REPAIRS										$15,000				Medium

				WINDOW INSPECTION & REPAIR										$25,000				Medium

				INSTALL FLOOR IN OLD STAIRWELL										$2,500				Medium

				TRANSOM REPAIRS										$10,000				Low

				RESTORE EXTERIOR DOORS										$5,000				Low

				STABILIZE/LEVEL FIRST FLOOR										$2,000				Low

				INTERIOR PLASTER REPAIR										$5,000				Low

				EXTERIOR TRIM INSPECTION & REPAIR										$10,000				Low

				REPLACE ROOF										$15,000				Low

												Total Main House		$230,500

		EAST WING

				REBUILD EXHIBIT ROOM HALL CHINA CABINET										$1,500				Medium

				REPLACE ROOF										$15,000				Low

												Total East Wing		$16,500

		BARN

				PAINT EXTERIOR										$5,000				Medium

				REPAIR FOUNDATION										$10,000				Medium

				REPAIR/REPLACE STAIRS										$1,000				Medium

				REPLACE ROOF										$5,000				Low

												Total Barn		$21,000

		SITE

				SITE CIRCULATION / SIDEWALK PROJECT										$15,000				Med/High

				(RELOCATE ENTRY DRIVES & COLUMNS)

				SITE LANDSCAPING MASTER PLAN										$10,000				Low/Medium

												Total Site		$25,000

												GRAND TOTAL		$293,000

				Notes:		The list is a work in progress.  Send updates to Bob or John.

						All prices are rough estimates.





Prioritization

		SH Project

		Criteria for Selecting Scope for Inclusion in the EPF Grant Application

		2/17/12 jak

		Assumptions

				The EPF funded work will be the only major work on the house

				for the next 2-3 years.

				The EPF funded work must meet the Secretary of the Interior Standards

				for Treatment of Historic Properties.

				Major risks will be attended to immediately with DHS operating funds (which can

				be applied to matching funding).

		Criteria for Selecting Work Scope for Inclusion in the EPF Grant Application

				Work that prevents increased future expenses.

						Fix the gutters, esp where water is running onto the house

						Brick/stone repointing where it is severely deteriorated and taking on water.

						Chimney/flashing repairs where water is causing damage

				Work that mitigates risk to safety or property.

						Fire alarm system.

						North deck repairs to make it structually sound.

				Work that is not negatively affected by strict adherence to the Standards.

						MEP system upgrades

						South roof shingles

						Wall paper repairs

				Work that helps the building create income.

						Apartment renovations  assuming it is (econimically/technically) feasible to have one)

				Work that reduces O&M costs.

						Thermal insulation.

						Heating system upgrades.

						Window/Door Upgrades

				Work that may energize the community and

				generate interest in the project.

						Shutter repairs

						West porch repairs






